onerPM

ONEPM RCA

Enterprise Level Defect Elimination and RCA

Enterprise level, scalable solution, to manage defect elimination and RCA programs.

One system to manage the process of defect/problem
prioritization and analysis triggers. Conduct analysis with
a scalable depth of analysis based on severity of the
problem, develop effective solutions, track progress and
implement outcomes, leverage effective solutions across
entire organizations where applicable.

About OnePM®

OnePM is a centralized, connected, Asset Strategy
Management system that enables you to efficiently
develop, deploy and sustain effective strategies to all
assets. OnePM utilizes real data to set up benchmarks,
monitor KPIs, drive improvement and rapidly deploy the
best strategies, enterprise-wide.
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One Enterprise — One System

Avoid value loss that is typical when multiple systems and

RCA methodologies are used by different groups. Using one
system to capture and manage all analysis, learnings, solutions
and implementation provides a foundation for organisation IP
development and the leverage of excellence across all sites
and departments.

Scalable Analysis

Support all levels of analysis from the simplified 5 why style
analysis through to more complex quantified analysis within
one environment. Apply the right level of analysis to defects
and problems based on custom triggers.

Systemic Problem Analysis

Using bulk data views and causal categories determine

key system issues to resolve. The OnePM Defect Elimination
environment provides flexible bulk data analysis and
reporting capability.

Connected to Reliability Strategy

OnePM Defect Elimination and RCA can be connected to the
OnePM Reliability Strategy environment to further enhance
asset performance improvement.

Connected to EAM Systems

Get the benefit of a seamless connection between defect
elimination action and solution tracking with EAM systems,
where work requests are required. Extract and analyze relevant
EAM data where required to support analysis.

Prioritize Analysis and Determine Effort
All defects/problems can be recorded and using custom
frameworks they can be prioritized for analysis based on
business benefit and value. Appropriate level of effort can
also be determined based on severity and problem types.
OnePM Defect Elimination and RCA ensures focused effort
with high ROI.

INFO@ARMSRELIABILITY.COM




